[image: New logo cut]





Information pack 

Chair of trustees

January 2012


Contents
Welcome	3
About AKT - background	4
Origins	4
Changing climate	4
Our Mission, Aims and Values	5
About AKT - present	6
Structure, Management and Governance	6
Risk Management	6
Professional Collaborations	6
Achievements and Performance	7
Fundraising	8
Purple Door project – 2012 onwards	9
Strategic aims  2012-2013	10
Who’s who at AKT	11
Role Description – Chair of Trustees	13
Person specification	16
Time commitment	18
Next steps	19
[bookmark: _Toc314553915][bookmark: _Toc314652430]
Welcome 

Thank you for your interest in the role of Chair of Albert Kennedy Trust (AKT). In this pack, you’ll find information about the work of the Trust and how to apply for the position of Chair. 

AKT is now in its 22nd year of enabling all lesbian, gay, bisexual and trans (LGBT) young people to live in safe homes and to fulfil their potential. And we are at a tremendously exciting time. Over the last three years, we have achieved a diverse and strong funding base, which has enabled us to continue to grow at a time when many charities are having to reduce and cut back. This brings great opportunities for developing our services. 

The major development is our proposed ‘Purple Door’ housing project. This will see the UK’s first safe house for young LGBT people being developed in London in 2012, and the North West’s first independent living accommodation for LGBT people in Manchester. But this is not enough. One of our longstanding ambitions is to extend our reach nationwide. Finding the best way to achieve this will be a important part of our work over the coming years.

I have thoroughly enjoyed being Chair and will continue to support AKT as a volunteer. I am looking forward to handing over to a new Chair who will bring their own strengths to leading AKT and its talented people into an exciting future.




James Hodge (Chair)
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About AKT[footnoteRef:1] - background [1:  Source: The information in this section has been taken from AKT’s Strategic Plan for 2010-2013. ] 

[bookmark: _Toc314652432]Origins
AKT was set up in 1989 to address misunderstanding and mistreatment of LGBT young people in the UK where this results, or is likely to result, in homelessness. AKT is named after Albert Kennedy, a gay teenager, who fell to his death from a multi-storey car park in Manchester while absconding from local authority care and trying to escape hostility and violence.  
AKT was registered as a charity on 16 September 2002 and has developed from a small group of committed volunteers in Manchester into an organisation recognised nationally to be the leading authority on LGBT youth homelessness.  AKT employs a small team of professional staff but continues to depend heavily on volunteers from the community as carers, mentors, fundraisers and trustees. 
AKT began helping young people by finding and training LGBT adults who had a spare room in their homes and were prepared to offer emotional and practical support. A key principle of our approach has always been to effect a reconciliation of young people with their families and in order to support young people returning to their families we developed a mentoring scheme which has also helped some young people avoid the need to leave home. 
[bookmark: _Toc314652433]Changing climate
Our core services – Supported Lodgings and Mentoring – continue to be the mainstay of our activities but the needs and circumstances of LGBT young people have changed over the years. In particular:
· The average age of young people coming to the Trust for help has dropped from 20 to 18 in the last three years. Greater openness by public figures about their sexuality, and legislative changes removing discriminatory laws, may account for young LGBT people coming out earlier when they have fewer resources to deal with parental hostility to this disclosure. They are also more vulnerable.
· The proportion of LGBT young people approaching AKT whose parents migrated to this country has grown significantly. This appears to result from a conflict between their parents’ traditional cultural or religious views of human sexuality and their UK-born offspring’s unwillingness to conform to these. 
· LGBT young people who have fled to the UK from countries that criminalise their sexuality have started to seek help from the Trust in the last two years.
· LGBT young people no longer gravitate automatically towards major cities as their only route to escaping hostile home environments. A present generation expects the Trust to help them in ways that enable them to continue living in the towns where they have grown up and have friends. We recognise the legitimacy of this wish, which we hope reflects greater acceptance in their peer groups than previously, even if parents remain less accepting.
[bookmark: _Toc314553917][bookmark: _Toc314652434]Our Mission, Aims and Values
OUR MISSION
To enable all lesbian, gay, bisexual and trans young people to live in safe homes and to fulfil their potential. 
OUR AIMS 
· To meet the changing needs of all LGBT young people in order to help them live safe and independent lives
· To challenge the discrimination which causes young people to experience homelessness, rejection and abuse
· To educate, inform and challenge providers of services and wider society in order to ensure acceptance, support and respect for LGBT young people 
OUR VALUES 
· We engage with, listen to, and support LGBT young people
· We pioneer innovative services and are flexible and responsive to meet real needs
· We provide accessible, safe and positive environments  
· We respect diversity and take  equality and inclusion seriously
· We work in an open and honest manner, where trust is earned and given
· We ensure good communication internally and externally
· We work as one team 
· We value everyone's contributions 
· We challenge discrimination against LGBT young people 
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About AKT - present[footnoteRef:2] [2:  Source: The information in this section has been taken from AKT’s Annual Report for year ended 31 March 2011] 

[bookmark: _Toc314652436]Structure, Management and Governance
AKT is a charitable company limited by guarantee, established in 1990 and incorporated in July 2002. 
AKT is governed and supported by a Board of Trustees consisting entirely of individuals working in a voluntary capacity to further the mission of AKT. The Board has responsibility for the strategic direction of AKT and the Chief Executive is responsible to the Board for the day-to-day running of AKT and the implementation of the strategic plan.
AKT’s Board of Trustees meets on a quarterly basis alternating between the two service centres of London and Manchester. To ensure effective governance there are a further three Board committees – Performance & Governance, Finance, Fundraising & Communications and Services, comprising Trustees, staff and external representatives as appropriate.
The Trustees are also directors of Albert Kennedy Trust for the purposes of company law.
[bookmark: _Toc314553919][bookmark: _Toc314652437]Risk Management
The Board of Trustees have developed a risk register which focuses on key risk management issues, the controls necessary to manage and reduce risks, the key people and bodies responsible and a timetable for actions and for reviews. 
Risks are divided into low, medium and high categories, with the medium and high risks attracting priority actions and more regular review. All risks are reviewed quarterly within the Board’s committees (Services, Finance, Fundraising & Communications and Performance & Governance) with the Risk Register updated at each Board meeting.
[bookmark: _Toc314553920][bookmark: _Toc314652438]Professional Collaborations
AKT’s objective is to build stronger more productive relationships with key policy / decision makers within the fields of housing and homelessness. Current collaborations include:
[bookmark: _Toc314553921]Jigsaw Project
A partnership with PACE, Gallop and Stonewall Housing to provide a portal for young people to access four key services through a placement worker. 
Starting OUT Project
Salford City Council second a worker to AKT to provide help to young people in securing and managing a tenancy.  
Universities 
AKT staff lecture on Social Work BA courses at several universities, and offers placements to social work students.
[bookmark: _Toc314553922][bookmark: _Toc314652439]Achievements and Performance
[bookmark: _Toc314553923]Charitable Activities
AKT’s staff team, mentors, carers and volunteers currently provide support to young LGBT people in London and Manchester who are homeless or at risk in their home environments. We receive approximately 1,500 contacts per year from across the UK regarding young people who are homeless or at risk in their home environments. 
A high proportion of enquirers are referred on to other organisations. The remainder are offered an initial meeting and assessment. Following assessment, a range of different solutions can be offered. In 2010-11, AKT worked directly with 254 young people. 
[bookmark: _Toc314553924]Mentoring & Befriending 
AKT’s Mentoring Programme has Approved Provider status from the Mentoring and Befriending Foundation. Our mentors provided 766 hours of support in 2010/11. 
[bookmark: _Toc314553925]Supported Lodgings & Other Housing Options
Supported Lodgings are provided by volunteer carers, who provide a home for young LGBT people in London and Manchester. Young people with more immediate housing requirements are provided with financial support for emergency hostel accommodation. In 2010/11 AKT provided 1,487 nights off the streets. 
[bookmark: _Toc314553926]Rainbow Starter Pack
This scheme helps young LGBT people with the costs associated with moving into their own independent living accommodation.
[bookmark: _Toc314553927]Emergency Support Pack
Through an emergency support pack AKT provides basic support for up to three nights to give enough time to help the young person to safety. This service helped 25 young people in 2010-11.
[bookmark: _Toc314553928]Information, Advice and Advocacy
During 2010-11, time spent on advocating for young people has significantly increased, with young people facing enormous difficulty in accessing services and exercising their rights and entitlements, and services criteria changing as budgets dwindle.
[bookmark: _Toc314553929]Equality Diversity & Inclusion
AKT’s Trustees have committed through its strategic plan to ensure equality, diversity and inclusion underpins every aspect of our work. 
[bookmark: _Toc314553930][bookmark: _Toc314652440]Fundraising
AKT managed to increase its total incoming resources in 2010-2011 by 24% over prior year levels. Our main funding sources are:
Voluntary Income
This represents approximately 62% (2010: 50%) of AKT’s incoming resources and comprises:
· Individual Giving
· Legacies
· Corporate Sponsorship
Activities for Generating Funds
This represents approximately 21% (2009/10: 24%) of AKT’s incoming resources and comprises:
· Community & Events
· Charitable Trusts & Foundations 
Incoming Resources from Charitable Activities
This represents approximately 15% of AKT’s incoming resources and comprises:
· Statutory Income & Grants
· Earned Income
The improving financial position of the charity is shown in the following graph:

[bookmark: _Toc314553931]2011-12 Forecast 
These figures take into account the funds required for the Purple Door project.
Income:			£663k
Expenditure:		£543k 
[bookmark: _Toc314652441]Purple Door project – 2012 onwards
This project represents a major development of our services for 2012 onwards and will see the UK’s first safe house for young LGBT people in London, and the North West’s first independent living accommodation for LGBT people in Manchester. 
A fundraising campaign for corporate sponsorship has been very successful and we anticipate opening both houses in 2012. We have been careful not to redirect money away from our existing fundraising endeavours to support Purple Door. Therefore our give15 campaign has been specifically promoted as raising funds for all our work (see give15.org).
In London, we are partnering with Hyelm, a charity which provides high standards of affordable accommodation, services and facilities in homely environments. In Manchester, we are partnering with Threshold, a charity which provides a wide range of supported housing, floating support and other services to homeless or vulnerable people. 
A specially-convened advisory group developed the initial business model and plan. Senior staff are now driving the project forward with scrutiny from specific trustees. Consultation with young people has informed the design and planning of the project.
[bookmark: _Toc314652442]Strategic aims  2012-2013
Our strategic aims inform our annual workplan. 
For 2012-2013, these are:
1. To prevent homelessness amongst all LGBT young people
2. To improve the wellbeing of LGBT young people; supporting and empowering them to achieve their full potential
3. To influence and inspire others to change society and make it a fair and equal place where all LGBT young people can thrive without fear of discrimination and rejection 
4. To be a high-performing and inclusive organisation that works effectively, and demonstrates AKT's values. 
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Who’s who at AKT
	Founder Patron:  
	Cath R Hall

	Patrons: 
	Lord Waheed Alli, Julie Hesmondhalgh, Sir Ian McKellen, Sandi Toksvig and Antony Cotton.

	Company Secretary: 
	Simon O’Hara (Performance & Governance Committee member)


Trustees
	
	Finance, Fundraising & Communications
	Services
	Performance & Governance
	Trustee since

	James Hodge - Chair (resigning from board March 2012)
	
	
	
	2005 + 2009

	Samantha Days - Deputy Chair 
	
	Chair
	
	2005

	Simon Fillery - Treasurer 
	Chair
	
	
	2008

	Hugh Fell  
	
	
	
	1995

	Nick Dearden 
	
	
	
	1995

	Ane Freed-Kernis  (resigning from board March 2012)
	
	
	
	2005

	Barry Kennedy  
	
	
	
	2005

	Fraser Woodward  
	
	
	
	2005

	Paul Turner  
	
	
	
	2005

	Lynn Keenaghan
	
	
	
	2008

	Mandy Hetherton 
	
	
	Chair
	2008
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Tim Sigsworth
Chief Executive
(Manchester & London)



Petra Davis
Operations Manager
Jenny Dawes
Social Worker 
(Parental leave cover)

Adam Speller (P/T) 
Finance Manager 
Jonathan Penny 
Fundraising and Communications Officer
Darren Batey
Fundraising and Communications Officer

Neil Cochrane
Starting OUT Project co-ordinator
Tony Halston Finance  & Admin Officer/PA


Annette Pinner
Operations Manager
Michael Nastari 
Jigsaw Project 
Co-ordinator
Josetta Malcolm
Emergency & Assessment worker 
Lisa Davies
Placement
 Worker
Manchester
London

Both cities
Christine Dale
Administration Co-ordinator


[bookmark: _Toc314652444]Role Description – Chair of Trustees
MAIN TASKS:
· To lead the Board effectively in ensuring that it fulfils its responsibilities for the governance of the organisation. Thereby ensuring that the organisation acts in accordance with its constitution, legal obligations and regulatory guidelines.
· To work in partnership with the Chief Executive helping him/her to achieve the strategy and mission of the organisation as developed and agreed by the Board.
· To act for the Board as a whole – including periodically speaking for the Board on his/her own authority.
· To optimise the relationship between the Board and staff/volunteers.
· In partnership with the Chief Executive, to take a leadership role in promoting the organisation, representing the organisation effectively to external stakeholders.

Board Members
· Facilitating the effective contribution and active engagement by all members of the Board.
· In partnership with the Chief Executive:
(i.) ensuring that new Board Members participate in a full and tailored induction programme; and
(ii.) ensuring that all Board Members receive appropriate advice, training and information relating to their needs and role. To define and keep under review selection and performance criteria for Board Members.
· In close consultation with the Chief Executive, Board members and other stakeholders as appropriate, to make recommendations on the composition of the Board, and future Chairs and Officers of the Board (with a view to succession).
· To ensure that the Board regularly reviews its structure, role, relationship to staff and implements agreed changes as necessary.
· To identify and recruit Board Members with specific/relevant expertise, liaising with the Chief Executive and other Board Members as necessary
· To relate the concerns of the Board and other constituencies to the Chief Executive.

Meetings
· Provision of information: to ensure that the Board has, on a timely basis, relevant and up-to-date information on the Charity’s affairs which in itself sets a style and tone that encourages effective-discussion making and constructive debate.
· In partnership with the Chief Executive, to develop appropriate and relevant agendas for meetings, ensuring all matters requiring Board review are discussed.
· To chair meetings of the Board, ensuring that it functions effectively and carries out its duties.
· Time Management:  to ensure that sufficient time is allowed for proper consideration of contentious issues.
· To monitor the implementation of decisions taken at meetings.
· To ensure that, where necessary, votes of the Board are conducted properly and that decisions are formally minuted.
· To preside over the Annual General Meeting, and ensure that a proper representation of the organisation’s activities is provided to members.

General Management
· To ensure that the Board Members set strategy and policy objectives in consultation with the Chief Executive (and other staff as appropriate).
· To ensure that appropriate resources (personnel, financial, material) are secured with which to achieve agreed goals.
· To monitor the progress of the organisation in the light of its objectives.

Management of Staff
· To define, monitor and undertake a formal appraisal process for the Chief Executive.
· To support, monitor and review the work of the Chief Executive.
· To ensure that the organisation has appropriate procedures, e.g.: 
· To comply with current employment and equal opportunities legislation and good practice.
· To advertise, interview and select the most senior executive staff.
· To receive regular informal progress reports of the organisation’s work through the Chief Executive.
· Through the Chief Executive, to ensure effective communication between the board and the staff group, and in particular the senior managers.

Financial Management
· In partnership with the Chief Executive and other Board Members, to set the financial strategy of the organisation and ensure it is adhered to.
· To ensure that the organisation’s financial dealings are prudently and systematically accounted for, audited and publicly available.
· To ensure that where appropriate monies are invested to the greatest possible benefit of the organisation within the constraints of the law.

Promotion of the Organisation
· To promote the organisation to a wide audience of stakeholders
· In partnership with the CEO, to represent the organisation to external audiences as appropriate.

Some of the duties listed above may be delegated to individual Board Members, or sub-committees of the Board.  In these cases, the Chair should ensure that delegations are made only to those with appropriate skills, and that all delegation is managed effectively with matters routinely reviewed by the Board.
Reporting Lines
· The Chair reports to the Board as a whole.
· The Chief Executive reports to the Chair.  The Chair must establish a close relationship of trust with the Chief Executive, providing advice and support when required.  
Accountability
The Chair is accountable to the Board.



[bookmark: _Toc314652445]Person specification
Organisation development
· Alert and responsive to the need for change, the Chair will encourage new initiatives and the implementation of policies and structures that facilitate change. 
· Able to develop and maintain the highest standards of governance for sustaining a viable and successful organisation.
· Adept at imagining future direction and characteristics that can lead to successful organisational opportunities.
· Can analyse an organisation’s strengths and weaknesses and the likely impact of the Board’s decisions on them.
· Understands the role of equality, diversity and inclusion in creating an effective organisation. 
Decision –making
· Able to shape and influence the effectiveness of the Board’s decision-making capacity.
· Ensures the Board takes decisions by weighing evidence, reasonable assumptions, ethical and factual information.
· Probes facts and assumptions, identifies proposals and offers counter arguments to create penetrating discussion.
· Insists on sufficient and reliable information.  Checks against a suitable variety of sources.  Assimilates numerical and statistical data to make sensible, sound interpretations.
· Listens dispassionately, intently and carefully, questioning when necessary to ensure understanding.  
Communication skills
· Strong leadership qualities; able to encourage full engagement of the Board, maximising the whole team’s potential.  
· Maintains open lines of communication with Board and CEX.
· Can guide others towards accomplishment of tasks.  Fosters co-operation and effective team work.
· Has the flexibility to adopt an appropriate interpersonal style with others, and takes their views into account.
Personal presence and leadership
· Makes a strong, positive impression at meetings.  
· Has authority and credibility, establishes rapport quickly with stakeholders ranging from young people to government ministers.  
· Strives to be a visible figurehead for the organisation.
· Inspires others to achieve goals by ensuring a clear understanding of what needs to be achieved, showing commitment, enthusiasm, encouragement and support.
Self-awareness, self-management and self-development
· Is frank and open, willing to admit errors and shortcomings. 
· Aware of own potential and limitations and is able to delegate accordingly..   
· Maintains composure and positivity in face of adversity or opposition.
· Seeks and acquires new knowledge and skills to maintain position and act as role model.
· Capable of managing own time and commitments while being responsive to demands and obligations.

Knowledge and Experience
Qualified by experience, likely to have been gained at senior organisational level.  A relevant knowledge of the charitable sector and/or LGBT communities, supported by experience, or professional training/membership of a recognised professional body,  or ownership of a qualification appropriate to the role. This could include housing, management, accountancy, legal, medical, social care or other similar profession.  



[bookmark: _Toc314652446]Time commitment
The Board meets four times each year alternating between London and Manchester. The meetings are held between 10.30am and 4.30pm. There is usually a Board Away Weekend once every year.
In addition, the Chair is expected to sit on the Performance and Governance Committee which also meets four times a year a few weeks before the Board meetings.
The Chair will also be invited to attend a range of other events arranged by the chairty including fundraising events, parliamentary receptions or networking events.
In addition, as the Chair line manages the Chief Executive, the two shall have a weekly meeting (which can be held by telephone or video/audio conference), but would be expected to meet 1-2-1 at least once a month. The Chair will conduct the annual appraisal of the Chief Executive.
The role of the Chair is unpaid, but travel and accommodation costs will be reimbursed as agreed. Training and support for the Chair is also available.

	Activity
	Frequency
	Timing
	Duration
	Days equivalent

	Board meetings
	Quarterly
	Sat/Sun
	1 day each plus 1 weekend
	5

	P&G committee meetings
	Quarterly
	Weekday evening
	2 hrs
	1

	External meetings eg fundraising
	4 to 6 times per year
	Evenings
	2-3 hrs per event
	1

	Regular contact with CEx 
	Weekly
	Weekdays/ early evening 
	c.3 hrs per month
	4.5

	Appraisal meetings with CEx
	Six monthly
	Weekdays/ early evening 
	1.5 h per meeting; 1.5 h prep
	1

	Own development including AKT induction
	variable 
	variable
	variable
	1 day minimum

	Preparation, reading, matters arising
	Variable
	Variable
	Variable
	c. 1.5 day

	Total 
	15





[bookmark: _Toc314652447]Next steps
If you are interested in the post of Chair, please complete the forms in the separate Application pack.

If, after reading this pack, you have any questions, please contact 
Tim Sigsworth (Chief Executive). 
Tim will be available from Wednesday 25th January and can be contacted by phone or email:
· 0207 831 6562
· tim@akt.org.uk

The deadline for the submission of completed applications is noon on Friday 17 February 2012. 

Total Income	163k
257k
338k
430k
534k
06/07	07/08	08/09	09/10	10/11	163123.0	257704.0	338278.0	430098.0	534742.0	Total Expenditure	271k
254k
337k
396k
450k
06/07	07/08	08/09	09/10	10/11	271873.0	254489.0	337659.0	396025.0	450650.0	Net Surplus	-108k
3.2k
0.6k
34k
84k
06/07	07/08	08/09	09/10	10/11	-108750.0	3210.0	619.0	34073.0	84092.0	image2.jpeg




